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[bookmark: _Toc27679062]Executive Summary
[Name of business] is a [type of gardening] service that will target [ideal customers].	Comment by Author: You should detail the types of gardens your customers will have and how you will provide your services.

Initially, [name of business] will be supported by a personal investment from the founder and a business loan that will be used to secure equipment.

[bookmark: _Toc27679063]Mission Statement
“[Business name] exists to provide quality gardening services to clients who do not have the time or otherwise cannot care well for their gardens.”
	Comment by Author: Your mission statement should be a concise statement that encapsulates the purpose of your business.
[bookmark: _Toc27679064]Objectives	Comment by Author: List any objectives that will help to differentiate you from other gardening services. Think about the companies in your town or city, in particular. What do you hope to achieve?
· Create a service-based company that will exceed clients’ expectations.
· Obtain contracts for at least [number] of clients.
· Increase the number of clients served by [percentage] each year. 

[bookmark: _Toc27679065]Keys to Success	Comment by Author: List what will make your company a success.
· An experienced gardener with excellent customer service skills.
· A commitment to high quality and professionalism in every task.
· A small sized business to allow for direct oversight of every project and, in the future, each employee.

[bookmark: _Toc27679066]Business Description
[bookmark: _Toc27679067]Legal Structure
[Business name] has been established as a Limited Liability Company in the state of [State name]. [Name] is the attorney of record.
	Comment by Author: Choose a legal structure that works for you. Many gardening companies start out as sole proprietors or LLCs because of the tax advantages and relative ease of setting up the entity.
[bookmark: _Toc27679068]Location	Comment by Author: If you have already secured a location, specify the address, lease cost, and square footage details here.
[Business name] will conduct administrative duties from a home office. A storage location for products has not yet been found. To reduce upfront costs, the goal is to lease a small warehouse space for storing large equipment as well as any products purchased for projects.

[bookmark: _Toc27679069]Launch
Pending finances and the lease of a suitable space for storage, [business name] will tentatively begin serving customers on/in [note specific date or month with year].

[bookmark: _Toc27679070]Sources of Revenue
[Business name’s] primary source of revenue will be derived from [type of gardening service you want to specialize in]. Secondary sources of revenue include lawn care, garden maintenance, small-space gardening, and some landscaping.
	Comment by Author: You may have other notable sources of revenue. List them here if so.
[bookmark: _Toc27679071]Company Ownership
[Business name] will be owned and run by [owner’s name]. [Short bio]. As the company grows and contracts more clients, [business name] will begin to hire employees.

[bookmark: _Toc27679072]Startup Summary
[Business name’s] startup costs include:
· Home office equipment: file cabinet, computer system, business telephone line.

Long-term assets:
· Vehicle: a [vehicle type].

Short-term assets:	Comment by Author: List any gardening tools and equipment specific to your gardening speciality.
· A commercial mower.
· Trimmer – for under trees and other hard to reach areas.
· Edger – for cutting grass that grows at the border of the lawn.
· Blower.
· Hedge trimming equipment.
· [Number] rakes.
· [Number] shovels.
· [Number] pruners.
· Safety equipment, including gloves, goggles, steel-toed shoes.

[bookmark: _Toc27679073]Services and Prices
· Garden Design
· Garden Maintenance
· Lawn Mowing
· Garden Clearance
· Patio Cleaning
· Outdoor Repair

[bookmark: _Toc27679074]Market Analysis Summary
[bookmark: _Toc27679075]Target Market	Comment by Author: Describe who your ideal customer is. Are they young/old? What are their interests? This should relate to the demographics in your area. 

Market Analysis	Comment by Author: Describe the market of your specialization, what it is like, and what your competition consists of.
[Business name] will be working in the [type of gardening] industry.

[bookmark: _Toc27679076]Competition Research	Comment by Author: Use this section to describe the scale of your competition, what services they offer, and the locations they serve, as well as the experience and quality of the companies.

[bookmark: _Toc27679077]Competitive Edge	Comment by Author: Describe how your company will stand out among the competition.


[bookmark: _Toc27679078]Marketing Strategy
[bookmark: _Toc27679079]Promotional Outlets	Comment by Author: The subsections in this section can be used to explain how you will use the various promotional channels that are available to you to promote your product. This list is not exhaustive, so you may want to add any other channels that are available to you.
1. Social Media
2. Website
3. Press/Media Coverage
4. Logo Design
5. Mailing List
6. Promotional Activities
7. Business Portfolio
[bookmark: _Toc27679080]SWOT Analysis	Comment by Author: Almost every business plan has a SWOT analysis. It may be easiest for you complete your SWOT analysis after you have written the rest of the business plan, as this will make you more aware of the strengths, weaknesses, opportunities and threats.
1. Strengths
2. Weaknesses
3. Opportunities
4. Threats
5. Summary
	Strengths
	Weaknesses
	Threats
	Opportunities

	
	
	
	


[bookmark: _Toc27679081]Financials

[bookmark: _Toc27679082]Startup Expenses	Comment by Author: Here you can include either a detailed list or a table with all of your business’s start-up expenses. These are expenses that must be dealt with in order to start your business.

[bookmark: _Toc27679083]Important Assumptions	Comment by Author: Here you can include a list or a table detailing the important assumptions that relate to your financials, such as interest and tax rates.

[bookmark: _Toc27679084]Revenue Projections	Comment by Author: In this section, describe what you anticipate your first year of revenue to look like. This number may not necessarily be a dollar value. Instead, it could be a percentage of your total production cost, total sales, etc.

Knowing your competition and target market will help you to more accurately predict your revenue.

[bookmark: _Toc27679085]Break Even Point
[Business name] will break even when it achieves sales of [$] per month.
[bookmark: _Toc27679086]Pro Forma Profit and Loss Statement	Comment by Author: Project your net savings or loss based on a set of assumptions.
.
[bookmark: _Toc27679087]Future Plans	Comment by Author: Explaining your future plans to investors may help them to understand your long-term vision and imagine the financial opportunity that you are presenting them with. You don’t have to be as detailed as you are in the main portion of the business plan, but a few brief notes about future plans should suffice.

You can use this section to describe any plans that you have for expansion once your business has covered all opening costs and is able to maintain a strong cash flow from one month to the next.

Future plans may include:
· Hiring more staff
· Adding more services
· Expanding your area coverage
· Purchasing more equipment
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